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Ending the TB epidemic by 2030;
where are we as Busoga?
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Presentation outline

* Global context and goals
* Country contex and goals
* Busoga region picture

* Ongoing interventions

* Recommendations & way forward.
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Tuberculosis; global context

* Apprx 9.9 million people fell in with TB globally in
2020 (TB Global report 2021)

* Hirtherto the COVID-19 pandemic there were
significant gains globally in reducing TB incidence
and deaths.

* The COVID-19 pandemic reversed the gains; (fewer
TB cases reported in 2021, higher TB deaths....)
affecting access to TB diagnostic and treatment

services
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Global goals, strategies...

SDGTarget 3.3 | By 2030, end the epidemics of AIDS, TB, malaria and neglected tropical diseases, and combat hepatitis, water-borne diseases
and other communicable diseases

WHOEnd TB | 80% reduction in the TB incidence rate (new and relapse cases per 100 000 population per year) by 2030, compared with 2015

Strategy 2020 milestone: 20% reduction; 2025 milestone: 50% reduction

90% reduction in the annual number of TB deaths by 2030, compared with 2015
2020 milestone: 35% reduction; 2025 milestone: 75% reduction

No households affected by TB face catastrophic costs by 2020°

UN high-level
meeting on TB,
2018

40 million people treated for TB from 2018 to 2022, including;
* 3.5million children
* 1.5 million people with drug-resistant TB, including 115 000 children

At least 30 million people provided with TB preventive treatment from 2018 to 2022, including;
* 6 million people living with HIV
* 4million children aged under 5 years and 20 million people in other age groups, who are household contacts of people affected by TB

Funding of at least US$ 13 billion per year for universal access to TB prevention, diagnosis, treatment and care by 2022

Funding of at least USS 2 billion per year for TB research from 2018 to 2022
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End TB strategy

Figure 1. POST-2015 GLOBAL TUBERCULOSIS STRATEGY FRAMEWORK

VISION A world free of tuberculosis
- zero deaths, disease and suffering due to tuberculosis
GOAL End the global tuberculosis epidemic

MILESTONES FOR 2025

75% reduction in tuberculosis deaths (compared with 2015)

50% reduction in tuberculosis incidence rate

(less than 55 tuberculosis cases per 100 000 population)

— No affected families facing catastrophic costs due to tuberculosis

TARGETS FOR 2035 95% reduction in tuberculosis deaths (compared with 2015)

90% reduction in tuberculosis incidence rate

(less than 10 tuberculosis cases per 100 000 population)

— No affected families facing catastrophic costs due to tuberculosis
PRINCIPLES

1. Government stewardship and accountability, with monitoring and evaluation

2. Strong coalition with civil society organizations and communities

3. Protection and promotion of human rights, ethics and equity

4. Adaptation of the strategy and targets at country level, with global collaboration




';W- sUSAlD USAID Local Partner Health Services EC - Transition award to MJAP

‘i%,,‘!b‘,é/ FROM THE AMERICAN PEOPLE

End TB strategy

PILLARS AND COMPONENTS

1. INTEGRATED, PATIENT-CENTRED CARE AND PREVENTION

A. Early diagnosis of tuberculosis including universal drug-susceptibility testing, and systematic screening of contacts
and high-risk groups

B. Treatment of all people with tuberculosis including drug-resistant tuberculosis, and patient support

C. Collaborative tuberculosis/HIV activities, and management of comorbidities

D. Preventive treatment of persons at high risk, and vaccination against tuberculosis

2. BOLD POLICIES AND SUPPORTIVE SYSTEMS

A. Political commitment with adequate resources for tuberculosis care and prevention

B. Engagement of communities, civil society organizations, and public and private care providers

C. Universal health coverage policy, and requlatory frameworks for case notification, vital registration, quality and
rational use of medicines, and infection control

D. Social protection, poverty alleviation and actions on other determinants of tuberculosis

3. INTENSIFIED RESEARCH AND INNOVATION
A. Discovery, development and rapid uptake of new tools, interventions and strategies
B. Research to optimize implementation and impact, and promote innovations
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TB Uganda contex

* Uganda is one of the 30 high TB/HIV burden countries
and one of the 20 countries that contribute 83% of
missing people with TB.

* Apprx. 90,000 people fall ill with TB annually
e About 75-80% are identified and started on treatment.

* Missed TB cases about 20%; continue to fuel the
epidemic.
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Country goals, strategies

* Implementing the National Strategic Plan for
TB/leprosy control (2020/21-2024/25)
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MINISTRY OF HEALTH

NATIONAL STRATEGIC PILLAN
FOR TUBERCULOSIS AND LEPROSY CONTROL
2020/21 — 2024/25
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NSP Goals

To reduce TB incidence by 20% from 200 to 160/100,000 population and
the proportion of Leprosy notifications that are children from 8% to less than
3% by 2024/25

S06. To build effective and efficient systems
that ensure quality, equitable and timely TB
and Leprosy services

503 To reduce Leprosy
Sie GO (O] S02 Increase TB preventive notifications that are

LGN treatment coverage among Stfr:ézgic children

s eligible people to > 90% from 8% to <3% by 2024/25

503 Increase TB treatment coverage 904 To increase TB treatment success
from 76% to =90% by 2024/25 from 72% to >90% by 2024/25
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TB Case identification; (Case Detection Rate)
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Period Jan to Mar Apr to Jun Jul to Sep Oct to Dec
2021 2021 2021 2021
- Estimated I’:g:}:ﬁ: .?fB TB Cage Estimated ::I]lé:ggr?{ _?fB TB Ca;e Estimated ,':lé,rgl;?: _?fB B Cqse Estimated I':Lélrgzﬁtr '(FfB B Cqse
District TB cases —— detection TB cases — detection TB cases — detection TB cases B— detection
(Target) notified rate (%) (Target) notified rate (%) (Target) notified rate (%) (Target) notified rate (%)
Bugiri District 194 194 76 39. 196 54 27. 196
Bugweri District 76 76 82- 76 32 42. 76 44.
Buyende District 168 168 90 53.6 170 170 .6
Iganga District 161 161 - 173 151 87.2 173 -
Jinja City 416 416 - 341 341 -
Jinja District 40 40 43- 28 28 -
Kaliro District 116 116 - 117 117 7
Kamuli District 222 222 64.4 221 221 .8
Luuka District 106 106 - 105 105
Mayuge District 226 226 64. 226 226 Nl
Namayingo District 94 94 92 92 -
N 123 123 123 123
Total 1942 1942 1558 . 1868 1868 1612 86.3

75-89%

.
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How do we compare with other regions; TB Case Detection?
Oct-Dec 2021 (Target=90% of estimated cases in the popn)

Key
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What are the bottle necks to TB Case Detection in Busoga!?

* Sub-optimal TB screening at health facilities
* Low index of suspicion/limited knowledge.
* Poor attitude of HCVVs towards TB

* Under utilization of GeneXpert technology.

* Low community awareness about TB, low service
demand.

* Limited community TB case finding activities



} USA'D USAID Local Partner Health Services EC - Transition award to MJAP

\ j FROM THE AMERICAN PEOPLE

TB/HIV integration

MOH - Uganda TB CI 01 . TBIHIV Cascade E Orgamsaﬂon Unit: B
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TB treatment Success Rate (Target=90%)

TB-TO. Percentage Treatment success rate for all DS-TB TBTO 11-TB Treatment Success rate map.
cases — —_— —
District/ Peri  Jan-Mar Apr-Jun Jul-Sep Oct-Dec
od 2021 2021 2021 2021
Bugiri 95 86.4 76.2 80.6
Bugweri 85.7 86.8 82.6 82.1
Buyende 87.3 82.1 78 78.3
Jinja City 83.2 83 87.8 81.3
Jinja District 88.9 110.7 84.2

Kamuli 81 77.1 108.4
Luuka 82.1 61.5 222.2

Mayuge 82.4 70.1

Namayingo 76.1

Namutumb
a

NAI

o°)
w
w
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TB Cure Rate (target=85%)

TB TO 12 - TB Cure rate map. * 65%curerateasa
region.

 Anindictment on
our laboratory
systems.

* Most patients are
completing
treatment but their
sputum follow-up
monitoring at 2,5,6
months not done.
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MDR-TB surveillance

TB-LAB. Percentage of presumptive TB cases that accessed a

genexpert
Organisation Jan to Mar Apr to Jun Jul to Sep Oct to Dec
unit / Period 2021 2021 2021 2021
Bugiri 33.1 226 57 16.
Bugweri 46.1 42.
Namayingo 27.7 : 18.3 5
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TB-LABOS. GeneXperttestscondu.. & = [} §)

Bugiri District, Bugwari District, Buyende District, lganga District, Jinja City...
1k

10293
10k

6351 5680

5476 5172
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JantoMar2021  Aprtodun2021  JultoSep2021  Octto Dec 2024

& TB-LAB. Number of GeneXpert tests conducted
@ TB-LAB. GeneXpert tests refered
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MDR-TB Case detection rate

MOH - Uganda

Jan to Mar Apr to Jun

Data / Period 2021 2021

TB-TGT.
Estimated RR 360 360
Cases (NSP)

TB-DR.
Number of RR
TB cases
identified by
diagnostic and
treatment units

TB-DR.
Number of
cases with RR-
TB and/or 130 122
MDR-TB that
began second-
line treatment

TB-DR.
Percentage of
RR/MDR TB
Cases
identified by
the DTUs
TB-DR.
RR/MDR TB
case detection
rate

154 153

42.7 42.5

33.9

Jul to Sep
2021

356

156

131

43.8

36.8

Oct to Dec
2021

356

156

121

43.8

34

* Need to intensify MDR-TB surveillance

* GeneXpert access for all

Busoga

%, ©
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Data / Period Jan to Mar 2021 Apr to Jun 2021 Jul to Sep 2021 Oct to Dec 2021

TB-TGT.
Estimated RR 34 34
Cases (NSP)

TB-DR. Number
of RR TB cases
identified by 7 14
diagnostic and
treatment units

TB-DR. Number
of cases with
RR-TB and/or
MDR-TB that

began second-
line treatment

TB-DR.
Percentage of
RR/MDR TB
Cases identified
by the DTUs

TB-DR.
RR/MDR TB
case detection
rate

* Drug susceptibility testing for at risk groups; retreatment cases

33 33
5 10
16 9
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Community TB “We cannot end TB without combing
the communities”

Onion Model of Missed TB Cases

Undetected TB cases
in community <
b Step 1: ACSM
private health facilities —— -
< Step 2: Public-Private mix,
public health faciliies Step 3: Public-Public mix,
Suspect management
Undetected cases at out-
patient units of TBMU
h Step 4: Suspect management
Undetected cases at
laboratory of TBMU
) Step 5:Laboratory diagnosis
Diagnosed & reported V4 %tg}r 6: i Treatment »
< / wi eatment suppo
cases by TBMU Monitoring and Evaluation
Drug management
Contact management
HIV/TB
MDR-TB
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TB patients that were community referrals

Bugiri District, Bugweri District, Buyende District, Iganga District, Jinja City, Jinja District, Kaliro District, Kamuli District, Luuka
District, Mayuge District, Namayingo District, Namutumba District

Data / Period Jan to Mar 2021 Apr to Jun 2021 Jul to Sep 2021 Oct to Dec 2021

TB-CM. Number of TB
patients registered referred

by community health 76 244 52 257
workers and volunteers
TB-CN. Total TB cases
registered (all cases, all 1286 1567 1258 1627

forms)

TB-CM. Percentage of TB
patients registered referred 59 41
by community health : :
workers and volunteers

Bugiri District, Bugweri District, Buyende District, Iganga District, Jinja City, Jinja District, Kaliro District, Kamuli District, Luuka District, Mayuge District, Namayingo
District, Namutumba District

Data / Period Jan to Mar 2021 Apr to Jun 2021 Jul to Sep 2021 Oct to Dec 2021

TB-TO. Percentage of TB cases on

TB-TO. Percentage of TB cases on
community DOT

TB-CM. Percentage of TB cases
assigned a treatment supporter

TB-CM. TSR for patients under
community DOT

TB-TO. Percentage Treatment
success rate for all DS-TB cases
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TB Preventive Treatment for at most risk populations

* PLHIV;

* 62,623 in LPHS-EC supported facilities, 56,299 (90%)
ever had TPT by Jan 2022.

* Health facilities being supported to cover the 10% gap
by end of Sept 2022,

* Contacts of PBC TB patients;
* Only about 5% of eligible child contacts receiving TPT

* Less than |% of adult eligible contacts have received
TPT.
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TB Prevention among contacts of PBC TB patients
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e TPT surge by MOH/USAlD/CDC

# under 5 #TB -
under 5 TB % under 5 - # eligible TB .
- B contacts | TB contacts - chgible TB contacts (5+ o o (54 to catch up this
District contacts started on  started on contacts (5+  years) ears)starte .
eligible for years)  startedon underperforming cascade.
TPT TPT TPT TPT don TPT
e Revised TPT guidelines
Busia 7 79
* 3 by1approach.
.. . . ’
Bl 6 38 * Disseminated DG’s letter on
Bugweri 26 84 the same
Buyende 60 105 3 2.9
: ek by iict-an
ganga 106 239 16 6.7 Toll Free 0800100066 Plot 6, Lourdel Road
Jinja Gty 250 e 5 043 o, o UGANDA
Jlnja DIStrICt 8 40 THIS SUBJECT PLEASE QUOTE N0 ADM.105/309/05 THE REPUBLIC OF [1GAMDA
Kaliro 39 191 38 19.9 L
To District He_alth Officer
el r 270 o I T8 G .
Luuk 20 38 Implementing Partner
uuka
RE: SCALING-UP TB PREVENTIVE TREATMENT TO ALL
CONTACTS OF PULMONARY BACTERIOLOGICALLY
Mayuge 126 136 CONFIRMED TB PATIENTS.

. The Minister of Health on 24th March 2021, launched guidelines for
Nam ayingo 26 19 programmatic management of latent TB infection in Uganda. Among
other recommendations, those guidelines state that;

All children aged < 5 years who are household contacts of people
Namutumba 38 40 with bacteriologically confirmed pulmonary TB and who are found
not to have active TB on clinical evaluation should be given TB

Total 60.4 7.4 8.4 133.8 14.8 [ — preventive treatment (TPT).
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What are we doing! (General approaches)

National TB/HIV Ql collaborative

Activity

Sept21'

Oct21'

Nov21'

Dec21'

Jan22'

Feb22'

Mar22'

Apr22'

May22'

Jun22'

Jul22'

Aug22'

Regonal entry meeting

District coaches' selection

District coaches' training

Site baseline data assessments

Monthly site coaching visits

Quarterly site coaching by
central teams

Monthly district learning
sessions

Regional quarterly learning
sessions

Harvest meeting

64 sites in the region.
25 district coaches
27 project clinicians.
Tracking 28 indicators
along the TB/HIV
continuum of care.
Monthly data entry
into the national QI
database
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TB/HIV surge, weekly performance monitoring

* Implemented in all
USAID IP’s in the

M Frank's examination results - nyi- X ‘ e Frank examination resuls (2.pdf X @ Dashboard - DHIS 2
€ 5 C i thinfonet/dhis-neb-dataeniny/indeaction

B fps & Bocknars W POMS-PEPRRUg.. (D) Tshees=OnineTi. ] Ugandaeths 8 UgandaehMIS of Forecd Begimess.. (i FoesFactory Fore.

X @ - X+

RN E

v [ Readinglist

#
c O u n t ry. q i Data Emry 0 ¥ Bugii Hospial- Week 4 - 24:01-2022 - 30-01-2022 - No Data lement Selected
. =Bugn District
[ T k 6 k d [E-Budhaya Subcounty Run validation
rac I n g ey C as C a. e S -Bugii Town Councl Oroanisaion Unit Bugri Hospital W
. g Toun o Daase Heath ooty 8 nd TRV vesky suelom e
In TB/H IV Care [EBulesa Subcounty ! e - M
Sy Peiot (Veekd- 2400202 201202 ]| Prvyesr | Nestyear
FEBuluguyi Subcounty
> TB screening, notification and reporting (both i = =
. . [EBurunga Subeounty (Bugin Distct)
health facility and community) s Dveen g ) ——
[Ehwemba Subcounty
> Contact investigation and TPT initiation and EKapyanga Suboourty 1 Ho. of clents on ART who atended t cinc wiin e week I
EMuterere Subcounty
completlon for both U5 and 5+ contacts Bl Suboony 2 Na. of clents on ART who aiended the ciic and seresned fo TB 145
+hamayemba Subcounty
[ENankoma Subcounty ART -
> TB STAT &TB ART Cascade Eiesen Dvsin Bgi ) 3 giserEIR No. of lients on ART scregned for T8 and identfied as presumptive T8 cases 1
SBMKHC I
> TB PREV 4 No. of cients on ART diagnosed with T8 within fhe vesk 0
~Bugri Police HC 11
URHB Medcal Center Clnic 5 Mo of clients on ART diagnose wit T8 &nd staned on TR teament 0
» TB LAM Cascade & e it
%85 st b) Convact screening & T cascade
H H #Buyende District
> Retentlon In care 6 No. of contacts for TB patients eficed during the week 9
» Documentation 7 Mo of contacts for TB patents sereened for TB and dentfied as presumpiive T8 cases 4

H P Type here to search
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Community TB

* Contact Tracing, collaborating
with UDHA

* Men alone sessions (Piloting in
Namutumba district)

* CAST TB program/Community
campaign, collaborate with
NTLP campaign-March 2022
(World TB week)

* Community interventions, have
good yield but quite costly
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Challenges

* Lab.health workers industrial action affected TB testing
(discarding of samples)

* Poor attitude of some lab personnel towards TB
samples.

* Long TAT for referred GeneXpert samples; some results
never returning to referring facility.

* Delayed repair/servicing of GeneXpert machines
* Limited access to X-ray services in the region.

* Stock out of anti-TB meds, TB LAM kits
* Underreporting of TB Cases in weekly surge/PIRS
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Going forward

* Continuous awareness raising in the community to
increase demand for TB services.

* Ramping up prevention for at risk populations
* Strengthening laboratory/diagnostic systems

* Allocating resources for TB (especially community
activities)
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How far

* A lot of progress has been made compared to the
past few years.

* A lot yet to be done.
* COVID-I19 has reversed the gains



AN
THE REPUBLIC OF UGANDA
MINISTRY OF HEALTH

NATIONAL TUBERCULOSIS AND LEPROSY PROGRAM

Centificate of Recognition

Awarded to

Iganga District

On the occasion of the

: 4TH ANNUAL NATIONAL TUBERCULOSIS AND LEPROSY
STAKEHOLDERS’ CONFERENCE 2021

as the Most Improved District (2020/2021)
in TB Control in Uganda.

BER, 2021 Dr Stavia Turyahabwe
10TH DECEM 2 Assistant Commissioner Health Services,
TB LEPROSY CONTROL

The Global Fund C‘) USAI D CDC

o Fight AIDS, Tuberculosis and Malaria
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Together we can End TB, TB/HIV by 2030
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